
Mid Year Update

March 8, 2023
Kissing Camels Club View Room

4:30-6:00pm



Agenda

1. Welcomes and Thank Yous
2. Progress Toward Priorities
3. KCPOA Financial Projections

1. Reserve Needs 5-30 Years?
2. Assessments in 5 Years?

4. Wildfire Risk & Mitigation (CSFD)
5. Open Forum



KCPOA meeting conduct policy applies

• Meeting is open to every KCPOA member
(In person and On line if enabled)

• Open Forum following presentations
(as time permits)

 Time limit per member to speak:  1 opportunity, 3 minutes
(Please use the mic so all present or listening in can hear you)

 Signup sheets will determine order of member speakers
 Member conduct policy – decorum, courtesy, respect for others’ time

Play nice !

Meeting Conduct



Progress Toward Priorities
2022-23 Priorities

Monitor KCE Buildout
Remodel Design Guidelines
Long term infrastructure plan
Improve community security
Water conservation strategies
Refresh volunteer workforce

Solid progress on all 
priorities, with the chronic 

need continuing to be 
VOLUNTEERS.



KCPOA Financial Projections

Reserve Needs 5-30 Years?

Assessments in 5 Years?

Pay attention.  They’re 
talking about our 

money!



Current Per-owner Annual Assessment - $2160

$648  Reserves
30%

$1512  Operating
70%  

Presenter Notes
Presentation Notes
Operating – spend every year3 contracts = ¾ of operatingSecuritas (90% of security – SCC)Timberline (landscaping - 70% of Maintenance - CALM)RowCal (60% of Admin - FC)Reserves – spend over time to maintain assets, mainly roads = depreciation



Current Per-owner Annual Assessment - $2160

$648  Reserves
30%

Presenter Notes
Presentation Notes
TrickiestHOAs that don’t manage reserves well end up with big suprise special assessments75% roads



Total Expenditures next 30 years:  $17 Million
constant 2022 $ - assuming no inflation

Presenter Notes
Presentation Notes
SWAG by independent third partyReserves spending is “lumpy” 2040s – rebuild of our primary roads – end of useful life – probably also spread out 2024 – fillmore gate conversion, security  - probably spread outNOT going to look like thisASSUMING NO INFLATION 



Total Contributions to Reserves next 30 years:  $17 Million
constant 2022 $ - assuming no inflation

Presenter Notes
Presentation Notes
VERY small increase over 30 years from $648New Construction Toll impact fees in 2024-5



End with reserves equal to today
constant 2022 $ - assuming no inflation

Presenter Notes
Presentation Notes
End up where we startedMaintain margin of safety, 100% funded



Reserve Contributions 2018-2022

Presenter Notes
Presentation Notes
Only 2/3 from owner assessmentsDeveloper = platting = horizontal constructionImpact – Builders new construction, remodels incl landscape



Reserve Contributions 2023-2052

Presenter Notes
Presentation Notes
No development fees85% ownersLittle more interest



Per-owner Annual Assessment to Reserves

No more lots  -> no more one-time Developer Fees
Added 110 lots in 2021-22, each paying 40% assessments 
every year
As homes are built, assessment increases to 100%

$648  Reserves

Presenter Notes
Presentation Notes
17% more owners$30,000 40%$70,000 at 100%



Per-owner Annual Assessment to Reserves

Presenter Notes
Presentation Notes
Tribute to good reserve planning in the past – no ground to make up.  Increase due to more conservative forecast of road expenses.So make it 652 for the next 5 years!  Sure!BUT Inflation – remember the 70s?  16% mortgages?



Add Inflation

6% 5% 5%
4%4%

Presenter Notes
Presentation Notes
Inflation assumptions from Reserve StudyBet those are right?  Bet they’re wrong!Reassess actual inflation annually using KCPI$40 next year, $175 over 5 = $35/yr



With $40 Replacement of Remodel Impact Fees 

Presenter Notes
Presentation Notes
$230, over 5 years $45/yr, $10/q, $5/mo



Per-owner Annual Assessments

6% 5% 5% 4% 4%

+25%

+7%

+11%

9%

Presenter Notes
Presentation Notes
Starting from $2160B1: Adding $40 and inflation $2350, up $193, $50/q $15/mB2: Inflation $2800, up $645, $130/yr, $30/q, $10/moSWAG!Redo Reserve Study in 2028Questions at endVisit an SCC, FC, IC, or CALM meeting to get involved in planning and executing!



Wildfire Risk & Mitigation

Cory Ashby & Bekah Wisham



SHARING THE RESPONSIBILITY



Wildland Urban Interface (WUI)
FAST FACTS

The WUI is the zone 
of transition between 
unoccupied land and 
human development. 
It is the area where 
structures meet or 
intermingle with 
undeveloped 
wildland or 
vegetative fuels.



Resources Available: 
Wildfire Risk Assessments

https://www.coswildfireready.org/know-your-homes-wildfire-risk

What can you as a homeowner control?
Visible Address
Predominant Siding Material
Predominant Roofing Material
Vegetation Density
Defensible Space Around Structure

https://www.coswildfireready.org/know-your-homes-wildfire-risk


Resources Available: 
Free Onsite Consultations

Vegetation Density

Defensible Space:
First 30 feet from home 

Roof Material: Class A 

Deck Material: Ignition resistant or noncombustible. 
(Composite or metal)

Siding: Ignition Resistant Materials
Stucco, Fiber-Cement Board, Stone 

8
5
1

Address Visible From Street

Home
Hardening:
Addresses the 
most vulnerable 
parts of the home 
with building 
materials that 
increase resistance 
to heat, flames, 
and embers.

Vegetation 
Management:
Thinning and 
removal of 
natural/hazardous 
vegetation 
surrounding your 
home. 



Home Hardening: 
Roofing and Siding 

Class A Roofing
• Required on residential 

occupancies since 2003
• Asphalt Shingles
• Metal
• Clay Tile
• Concrete

Exterior Cladding & Siding
(Use Ignition Resistant Materials)

• Fiber-cement board
• Stucco
• Masonry/Brick
• Stone



Overhangs
• Enclose Underside
• Ignition resistant products: 

Cement Board, Stucco, Stone
Base of Walls

• Fire Resistant Foam
• Metal Flashing/Stucco 
• Wire mesh (openings <1/8 in.)

Vents
• Screen with wire mesh 

(openings <1/8 in.)

Home Hardening:
Overhangs, Base of Walls, Vents



Home Hardening: 
Decks

Ignition resistant or 
non-combustible: 

• Composite
• Metal 

Wood is permitted 
only for:

• Large structural         
components

• Railings 

DO NOT use the area on or 
under decks for storage of 
combustible items



Keep pine needles, leaves, grasses, and mulch on property to a 
maximum of 4 inches in depth 

Vegetation Management:
11/14/2021 Grass Fire (6.79 Acres) 



Vegetation Management:
11/14/2021 Grass Fire (6.79 Acres)

Use rock 1-3 feet around house instead of wood mulch 



Zoomed In View



Vegetation Management:
8/31/2021 Grass Fire (1.29 Acres)

Prune lower branches, keeping at least 70% canopy of trees



Zoomed In View



Vegetation Management:
4/25/2021 House Fire

Keep rain gutters clear of leaves and pine needles



Vegetation Management

Create 15’ of clearance between branches and roofline



Vegetation Management

Plant fire resistant species 



New CSFD Website
https://www.coswildfireready.org/

https://www.coswildfireready.org/


Kissing Camels Chipping Dates: 
-May 1st and July 31st

How Do I Become Eligible to Register? 
- Attend a Neighborhood Meeting

- Attend a Wildfire Townhall Series Meeting
- Schedule a FREE onsite consultation 

(At least one or the other once every five years.)

How do I Register? 
- Call 719-385-7348

- Email: Bailey.Horton@coloradosprings.gov
- Visit our website: https://www.coswildfireready.org/neighborhood-chipping-program

Neighborhood Chipping Program: 
Chipping Guidelines

mailto:Bailey.Horton@coloradosprings.gov
https://www.coswildfireready.org/neighborhood-chipping-program


• ONLY woody limbs and branches up to 9’’ in diameter
• Piles must be stacked neatly with cut ends facing roadway
• Piles must be within 5 feet of roadway and be 5’x5’x5’ in size

Neighborhood Chipping Program: 
Chipping Guidelines

Good ExamplesBad Examples



• Go Bag: Portable kit 
that includes the items 
that you NEED to 
survive while you are 
away from your home 
for 3 days

• Store in a place that is 
easy to get to

• Update your go bag 
every six months to 
replace expired items

Emergency Planning: 
Go Bags!



Emergency Planning: 
How to Open a Garage Door WITHOUT POWER…

Step 1: 
Locate the garage door emergency release handle 
hanging down from the garage door track.
**Caution: use the emergency release handle only if 
the garage door is closed

Step 2: 
Pull down the emergency release 
handle, which places the garage door 
opener into manual mode.

Step 3: 
You should now be able to easily 
open and close the door by hand 
with little effort. 



Emergency Planning: 
Know Your Zone

https://coloradosprings.gov/ready

1- Sign Up for Alerts 
(https://member.everbridge.net/1772417038942752/new
)

2- Know Your Zone (https://community.zonehaven.com/)

3- Make A Plan
(coswildfireready.org/)

https://coloradosprings.gov/ready
https://member.everbridge.net/1772417038942752/new


Wildfire Mitigation:
Contact Information 

coswildfireready.org

Cory Ashby
Program Coordinator 
(719) 385-7281
Cory.Ashby@coloradosprings.gov

Andi Gregory
Senior Maintenance Technician 
(719) 385-7368
Andi.Gregory@coloradosprings.gov

Ashley Whitworth
Program Administrator II 
(719) 385-7342
Ashley.Whitworth@coloradosprings.gov

Bailey Horton
Senior Administrative Assistant 
(719) 385-7348
Bailey.Horton@coloradosprings.gov

Gregory Stokes 
Senior Maintenance Technician 
(719) 385-7367
Gregory.Stokes@coloradosprings.gov

https://www.coswildfireready.org/
mailto:Cory.Ashby@coloradosprings.gov
mailto:Andi.Gregory@coloradosprings.gov
mailto:Ashley.Whitworth@coloradosprings.gov
mailto:Bailey.Horton@coloradosprings.gov
mailto:Gregory.Stokes@coloradosprings.gov


Play nice !

Courtesy and Decorum

1 Comment – 3 Minutes

Be recognized by the Chair

Identify yourself

Use the microphone

Members Open Forum



ADJOURNMENT

THANK YOU for the opportunity to serve.
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