KCPOA Architectural Review Committee Meeting
Agenda
https://us02web.zoom.us/j /82914427274

Date & Time: June 25, 2024 at 2:00pm
Location: KCPOA Management Office and via Zoom link

Committee Members: Barbara Rist, Chairman; Steve D’Amico, Member; Tom Danner, Member;
Nicola Myers-Murty, Member; Jim Gathen, Member

Management Team: Bree Escobar, Assistant Community Manager

Call to Order:

Quorum:

Guests:

Approval of Minutes: ARC meeting minutes for June 11, 2024 submitted for approval

Old Business:
1. Top of Foundation Certifications - Received and Verified
None this period

2. Top of Roof Certifications - Received and Verified
None this period

3. Drainage Surveys - Received and Verified
e 3244 Virga Loop
e 3132 Virga Loop

4. 3420 Skywatch Heights - NC Landscape Submittal, Pending
Following the June 11, 2024 ARC meeting, a letter was sent to the owner requesting additional
information and modification to the submitted new construction Landscape Package. No
information has been received at this time and the package will remain in Pending status. No
actions expected at this meeting.

New Business:

1. 3805 Camelrock View - Landscape Remodel, Submitted for Approval
This Landscape Remodel project was submitted on June 18, 2024 and circulated to the committee
for review. The project entails expanding an existing plant bed, bordering the street, to protect
the native area and irrigation system from vehicle damage, refreshing ground cover materials,
and relocating at flagstone path. The motion was made and seconded (Rist/Danner) to grant
Final Approval to this project, pending committee vote at today’s meeting.


https://us02web.zoom.us/j/82914427274

2. 5020 Lyda Lane - Structural Remodel, Submitted for Preliminary Approval

This Structural Remodel Package was submitted for Preliminary Approval on June 21, 2024 and
submitted to the committee for review. This project entails a room addition, an existing garage
roof remodel, and an exterior deck addition with wall-surround. Substantial interior remodeling
is currently underway; the submitted package seeks approval for the exterior work. On June 22,
2024 the motion was made and seconded (Rist/D’Amico) to grant Preliminary Approval to this
project, pending committee vote at today’s meeting.

Ratification of Consent for Actions taken by the ARC between Formal Meetings:

1.

1631 Rockview Trail - Landscape Remodel Project, Final Approval

This Landscape Remodel project was submitted on June 10, 2024 for a property located in the
Retreat sub-association. The ARC requested the approval letter from the Retreat and final
landscape plan details. The information was received on June 14, 2024 and circulated to the
committee for review. On June 17, 2024 the motion was made and seconded (Rist/D’Amico) to
grant Final Approval to this project. Motion carried. The Owner was notified in writing. Letter to
file.

. 2321 Hill Circle - Structural Remodel Package, Final Approval

This Structural Remodel Package first received Preliminary Approval on April 8, 2024. The Final
package, including the RBD-stamped plans and building permit, was submitted on June 14, 2024
and circulated to the committee for review. The project entails addition of a golf cart garage. On
June 17, 2024 the motion was made and seconded (Rist/Danner) to grant Final Approval to this
project. Motion Carried. The Owner was notified in writing. Letter to file. Neighbor Notification
cards were also mailed.

. 3156 Virga Loop (RR4) - New Construction Package, Final Approval

This New Construction Package was submitted on June 14, 2024 and circulated to the committee
for review. On June 18, 2024 the motion was made and seconded (Rist/D’Amico) to grant Final
Approval to this project. The Developer was notified in writing. Letter to file.

3378 Crest Hollow View (RR1) - New Construction Package, Final Approval

This New Construction Package was submitted on June 14, 2024 and circulated to the committee
for review. On June 18, 2024 the motion was made and seconded (Rist/D’Amico) to grant Final
Approval to this project. The Developer was notified in writing. Letter to file.

. 3228 Virga Loop - Remodel Package, Final Approval

This Remodel Package was submitted on June 20, 2024 and circulated to the committee for
review. The project entails the addition of a storm door to the front entry system and the
installation of window well covers. On June 21, 2024, the motion was made and seconded
(Rist/Gathen) to grant Final Approval to his project. The Owner was notified in writing. Letter to
file.

2445 Lyons View Point - New Construction Package, Preliminary Approval

This New Construction Package was originally submitted on May 2, 2024. The committee
requested additional information and plan modifications. The revised package was submitted on
June 17, 2024 and circulated to the committee for second review. The committee found that the
revised plan fully conformed with all KCPOA requirements. On June 20, 2024 the motion was
made and seconded (Gathen/Myers-Murty) to grant Preliminary Approval to this project. The
Owner was notified in writing. Letter to file. The Final New Construction Package and ARC review
are required before construction can commence.



7. 3025 Rockbrook Lane - Landscape Remodel Package, Final Approval
This Landscape Remodel Package was submitted on June 11, 2024 and reviewed at the ARC
meeting. The committee found that additional information and clarifications were needed to
assess the project, which entails re-grading of the front and side yards to alleviate basement
flooding, the removal of deteriorating railroad ties, and the addition of 2 paver patios with
courtyard walls. S. D’Amico worked with the owners directly to obtain a better understanding of
the project, implications to drainage patterns, and creating a hardscape plan showing required
elements. This information was circulated to the committee for review. On June 20, 2024 the
motion was made and seconded (D’Amico/Danner) to grant Final Approval to this project. The
Owner was notified in writing. Letter to file.

Other Business:

1. Completed Projects - The following projects have been completed and inspected by the ARC. The
files have been closed and homeowners notified to pick up construction and/or landscape plans.
The notification advised the homeowners that any items left in the office after one week from the
notification will be destroyed.

3244 Virga Loop - New Construction and Landscaping

The Retreat - Landscape Renovation in Common Area

3132 Virga Loop - New Construction and Landscaping

5020 Lyda Lane - Landscape Maintenance

2. Smart Suites Update

3. Design Guidelines - Next Revision Needed

Management Office Report:

Next Scheduled Meeting: July 9, 2024 at 2:00pm
Note: A working session is scheduled for July 16, 2024 at 10:30 am (Smart Suites training)

Adjournment:



